
			
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

Yes	
Yes	

Yes	

Yes	

Yes	

No	

Start	
An incident occurs 

Was the incident 
serious enough to require 

intervention? 

Note the matter in the 
Conduct Incident Register 

Category: Low 

Are you able to do 
something to ensure no further 

incidents occur? 

Did the incident 
put people’s safety  

at risk? 

Seek support from Papakāinga 
Trustees or Marae committee 

to arrange intervention. 

Intervene to ensure no further 
incidents occur. 

Were people harmed 
in the incident? 

Are you able to do 
something to ensure no further 

incidents occur? 

Seek support from Papakāinga 
Trustees or Marae committee 

to attempt to intervene. 

No	 No	

No	No	

Intervene to ensure no further 
incidents occur. Yes	

Are further incidents 
in the near future 

possible? 

Are you able to do 
something to ensure no further 

incidents occur? 

Assist the person harmed. 
Seek support from others to 

intervene. 
	

Record the matter in the 
Conduct Incident Register. 
Record details of incident. 

Consider seeking medical help. 
Consider notifying Police. 
Priority: Ensure Safety 

Category: High 

Note the matter in the 
Conduct Incident Register 
Record details of incident. 
Priority: Communication 

Category: Low 

Record the matter in the 
Conduct Incident Register. 
Record details of incident. 

Priority: Reduce Risk 

Category: Medium 

No	 No	

Assist the person harmed. 
Intervene to ensure no further 

incidents occur. Yes	

Is there an 
immediate threat of 

serious harm? 

Are you able to do 
something to protect the 

person(s) harmed? 

Assist the person harmed. 
Seek support from others to 

intervene. 
	

Record the matter in the 
Conduct Incident Register. 
Record details of incident. 

Consider seeking medical help. 
Probable notifying of Police  

Priority: Actively Protect 

Category: Extreme 

No	 No	

Ring Police.   Seek medical help. 
Ensure those harmed are protected. 

Escape to a place of safety 

Record the matter in the 
Conduct Incident Register. 
Record details of incident. 

Priority: Ring 111 

Category: Extreme 

Assist the person harmed. 
Intervene to ensure no further 

incidents occur. 

Yes	

Yes	

CONDUCT		INCIDENT		FLOW-CHART	

FOR	ALL	EMERGENCIES		
OR	SERIOUS	INCIDENTS	

RING	-	111	


