
Parihaka Whakamua

Reconciliation Process



PROCESS TO DATE
Parihaka Masterplan approved 2014  

Parihaka Working Party Established 2014  

Kawe Tutaki Established 2015  

Parihaka Whakamua Parihaka Pumou Report July 2015  

Report of Te Kawe Tutaki 31 July 2015  

Cabinet approval of Report of Te Kawe Tutaki and Compact of Trust 25 April 2016  

Signing of Compact of Trust 22 May 2016

Assessment Phase July to October 2016 (Infrastructure, Cultural) 



DIFFERENCE BETWEEN SETTLEMENT 
AND RECONCILIATION
SETTLEMENT 

- MEMBERSHIP REGISTER BASED ON 
WHAKAPAPA TO IWI/HAPU

- TREATY OF WAITANGI PORTFOLIO
- SETTLEMENT OF HISTORICAL 

CLAIMS
- QUANTUM BASED ON TREATY 

FORMULA
- SETTLEMENT OF HISTORICAL 

GRIEVANCES (WAI CLAIMS)
- APPROVAL OF PACKAGE BASED ON 

VOTE OF MEMBERS
- NEGOTIATED BETWEEN APPOINTED 

CROWN AND IWI NEGOTIATORS 

- CLAIMANT FUNDING IN ADVANCE

RECONCILIATION
- NO MEMBERSHIP REGISTER REQUIRED

- ATTORNEY GENERAL PORTFOLIO
- NOT SETTLING HISTORICAL CLAIMS - 

PROVIDING FOR FUTURE 
- FUNDING BASED ON ASSESSMENTS & 

NEEDS 
- RECOGNITION TOWARDS FUTURE 

DEVELOPMENT
- APPROVAL OF PACKAGE BASED ON 

INCLUSIVE CONSENSUS PROCESS
- CROWN GIVES WHAT THEY CAN THROUGH 

CABINET USING ASSESSMENT AS A GUIDE
- REIMBURSED COSTS TO ENGAGE IN 

PROCESS AND SET UP ADMINISTRATION  



ROLE OF PAPAKAINGA TRUST 
• DOESN’T NEGOTIATE A DEAL WITH THE CROWN 

• CO-ORDINATES AND FACILITATES ASSESSMENTS AND IDENTIFICATION OF 
PRIORITIES

• ACCOUNTABLE THROUGH CHARTER AND TERMS OF REFERENCE 

• ENGAGEMENT WITH PAPAKAINGA - HUI, WANANGA, OPEN DOOR POLICY  

•  DECISION MAKING -  RESPONSIBLE TRUSTEES FOR LAND MANAGEMENT ON 
PAPAKAINGA

• RECONCILIATION PROCESS - ALL INFORMATION WILL COME BACK TO THE 
BENEFICIARIES FOR DECISION MAKING 



TIMEFRAMES 
• FINAL CABINET - NOVEMBER

• CROWN PRESENTS FINAL PACKAGE TO PARIHAKA - NOVEMBER 

• ENGAGEMENT AND CONSENSUS DECISION MAKING PROCESS – DECEMBER TO 
FEBRUARY

• RECONCILIATION CEREMONY – MARCH 2017 (DECEMBER TOO EARLY) 



WHAT WILL A SUPPORT PACKAGE 
HAVE IN IT?
Parihaka Legacy Statement- 
Apology  

Land Acquisition

Cultural

Infrastructure

Relationship Agreement

Healing and Reconciliation

Consultative Council

Commitment to Special Parihaka 
Legislation (Apology, Historical 
Account, Commitment to a new 
relationship between Crown and 
Parihaka)

Funding

Governance 



SUPPORT PACKAGE IN MORE DETAIL

Parihaka Legacy Statement- 
Apology  

Land Acquisition

Cultural

Infrastructure

Relationship Agreement

Healing and Reconciliation

Consultative Council

Commitment to Special Parihaka 
Legislation (Apology, Historical 
Account, Commitment to a new 
relationship between Crown and 
Parihaka)

Funding

Governance 



WHERE TO FROM HERE
WHAT IF WE SAY NO TO PACKAGE?

- OTHER IWI WILL TAKE PRIORITY 

- NO GUARANTEE OF BETTER PACKAGE

- NO GUARANTEE OF ANY PACKAGE – CROWN AREN’T OBLIGATED TO ENGAGE AT ALL 

- DIFFERENT SET OF TRUSTEES WITH DIFFERENT UNDERSTANDING OF PROCESS 



WHERE TO FROM HERE?
WHAT IF WE SAY YES TO PACKAGE?

• More resource for a better future

• Crown funding for projects in phases

• Special Parihaka Legislation –First Phase of funding released – 2017

• Parihaka will be involved in Legislation Process

• Second Phase of funding released – TBC, dependent on timing of projects 

• Third Phase of funding released – TBC, dependent on timing of projects
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