
[Name of Agreement – to be provided by Parihaka]

A RELATIONSHIP AGREEMENT BETWEEN CROWN PARTIES,
LOCAL AUTHORITIES AND PARIHAKA

Introduction

Parihaka has a special place in Aotearoa New Zealand’s history as the place where Tohu Kakahi
and Te Whiti o Rongomai led a movement of non-violent resistance to the forced settlement of
Taranaki lands.  They created a community based on principles of equality; collectivism; self-
sufficiency; empowerment; non-violent conflict resolution; sustainability; and innovation. These
principles continue to guide the Parihaka community today.

In  its  Treaty  settlements  with  the  iwi  of  Taranaki  the  Crown has  acknowledged  the  serious
damage that it inflicted by its past actions at Parihaka and that its actions breached the Treaty of
Waitangi.  

In 2015 a working group, Kawe Tutaki, was established to advise the Crown on how it could
support the Parihaka community.  Kawe Tutaki recommended, among other things, the Crown
and Parihaka commence a process of reconciliation and that the Crown provide assistance to help
the Parihaka community to achieve their goal of developing and revitalising Parihaka over the
next 25 years.  

In May 2016 the Attorney-General, on behalf of the Crown, and Parihaka signed a Compact of
Trust in which they committed to develop a new constructive relationship (attached as Appendix
1).

[Name of agreement]

[Name of agreement] builds on the Compact of Trust signed by the Crown and Parihaka.  It
establishes  a  relationship between the Crown parties,  local  authorities  and  Parihaka whereby
Crown  parties  and  local  authorities  undertake  to  assist  Parihaka  with  their  development
aspirations and projects.

The parties to this agreement are:

Representing Parihaka:

i. The Parihaka Papakāinga Trust 

Representing the Crown:

i. Te Puni Kōkiri
ii. The Department of Internal Affairs

iii. The Ministry for Culture and Heritage
iv. The Ministry for Business, Innovation and Employment
v. The Ministry of Social Development

vi. The Ministry for the Environment
vii. The Ministry of Education

viii. Taranaki District Health Board
ix. Heritage New Zealand Pouhere Taonga
x. Te Papa Tongarewa

Representing local authorities:

i. South Taranaki District Council
ii. New Plymouth District Council

iii. Taranaki Regional Council



The parties  to  this  agreement commit  to  establish and maintain  a co-operative and enduring
relationship. They will:

i. respect  the  autonomy  of  each  other  and  their  individual  mandates,  roles  and
responsibilities;

ii. actively work together using shared knowledge and expertise to assist Parihaka with its
development aspirations;

iii. co-operate in partnership with a spirit of good faith, integrity, honesty, transparency and
accountability;

iv. engage early on issues of known interest to Parihaka; and
v. acknowledge that the overall relationship is evolving.

A summary  of  the  development  projects  Parihaka  plan  to  undertake  (taken  from  Parihaka
Whakamua,  Parihaka  Pūmou:  Future-proofing  Parihaka)  and  how  Crown  parties  and  local
authorities can assist is attached as Appendix 2 and 3.  Subject to the agreement of the relevant
parties,  new projects may be added and projects identified may change as necessary.  Crown
agencies and other organisations may be added to [Name of agreement], or otherwise participate
in projects, with the agreement of their chief executives.

Assistance  under  this  agreement  will  mainly  involve,  but  is  not  limited  to,  the  sharing  of
knowledge and information (where appropriate), expertise and assistance with sourcing resources
to progress the development projects Parihaka plan to undertake.  The parties acknowledge that
each can only work within their available resources, work programme priorities, and capacity at
any given time.  

Parties  to  this  agreement can invoke its  terms at  any time by contacting  the other  party/ies.
Contact details are attached as Appendix 4.

Any dispute that arises in relation to this agreement is to be referred to Te Puni Kōkiri who will
act  as  mediator  in  the  first  instance.   If  the  dispute  is  not  resolved  or  if  it  is  otherwise
inappropriate  for  Te  Puni  Kōkiri to  consider  the  dispute,  it  will  be  referred  to  independent
mediation and arbitration.

The  parties to  [name  of  agreement]  agree  to  come  together  at  the  request  of  the  Parihaka
Papakāinga Trust to review progress with development projects, and/or any issues relating to the
operation of this agreement, at two yearly intervals.  The parties expect that there will be more
frequent  meetings  between  the  Parihaka  Papakāinga  Trust and  individual  agencies,  or  local
authorities, as they determine are necessary.

Responsible Agency

The responsible agency for this agreement is Te Puni Kōkiri.  Te Puni Kōkiri is responsible for
overseeing changes to this agreement (including the addition of new agencies), assisting Parihaka
engage  with  the  parties  if  necessary,  mediating  any  disputes  (or  if  necessary  arranging  for
independent mediation and arbitration) and organising the review meeting.  Te Puni Kōkiri will
also lead a review of the effectivness of the agreement after five years. 

Memorandum of Understanding

While not a party to this agreement, it is noted, that the Department of Corrections and Parihaka
are intending to develop a memorandum of understanding which would cover matters of common
interest.



Signatories: [to be completed]

Parihaka Papakāinga Trustees

Paul James

MCH

Colin McDonald

DIA

Vicky Robertson

MFE

[Bryan Chapple

MBIE]

[name]

MoE

Michelle Hippolite

Te Puni Kōkiri

Gloria Campbell

MSD

Rosemary Clements

TDHB

Rick Ellis and Arapata Hakiwai
Kaihautu

Museum  of  New  Zealand  Te
Papa Tongarewa 

Andrew Coleman

Heritage New Zealand  Pouhere
Taonga

Ross Dunlop

Mayor, South Taranaki

[Name]

New  Plymouth  District
Council

Chair - TBC

Taranaki Regional Council



Appendix One: Compact of Trust



Appendix Two: Support available from Crown agencies 

Parihaka projects (From
Parihaka Whakamua Parihaka

Pūmou: Future-proofing
Parihaka report)

Parihaka
priority

Crown
Agencies
who may
be able to

assist

Support available from Crown agencies

Organisational capacity building 
& strengthening relationships

High

DIA:
community

development

 The  provision  of  Information  and  advice  to  Parihaka  on  developing  the
community’s capacity and growing sustainable leadership. 

 Support  with  community  engagement  process  and  activities,  monitoring  and
evaluation. 

 Brokering relationships and broadening networks related to the work plan for
Parihaka and assistance with sourcing resourcing.

TPK
 Resource support (specialist advice and financial)
 Advice and support from Regional Advisors.

TDHB  Provision of a Health Promoter (see ‘Community health centre…’ below).

Website expansion High

DIA:
Heritage

 Sharing information and knowledge about taonga held in the National Library
and Archives NZ that could be incorporated into website.

TP
 Sharing  information and knowledge about taonga held in Te Papa collections

that could be incorporated into website.
MCH  Sharing of website knowledge and expertise.

MBIE
 A half day workshop to help Parihaka understand how intellectual property can

be used to protect their intellectual property, traditional knowledge and cultural
heritage.

Land acquisition Very high TPK  Funding support for research into possible land acquisition strategies.
Renewable energy Very high MBIE  See MBIE statement below

Securing the water source at 
Parihaka

Very high

MoH
 The  Ministry  of  Health  is  able  to  provide  engineering  support  to  TDHB  and

Parihaka to help secure the water source for Parihaka. 

TDHB

 Drinking water - technical advice and assistance to develop and implement a
Water Safety Plan.  

 TDHB is also able to provide engineering advice to review the efficacy of the
current or proposed water source arrangements.



Appendix Two: Support available from Crown agencies 

Parihaka projects (From
Parihaka Whakamua Parihaka

Pūmou: Future-proofing
Parihaka report)

Parihaka
priority

Crown
Agencies
who may
be able to

assist

Support available from Crown agencies

Waste water treatment Very high TDHB

 Facilitate through the Ministry of Health, independent engineering advice with
regards  to  water  supply  and  sewage  system  designs  and  installation.   The
independent  engineering  advice  could  be  used  to  peer  review  contractor
proposals  with  regards  to  the  maintenance/upgrade  for  sanitary  services  at
Parihaka.

Papakāinga maintenance Very high  [Whether any Crown/TLA support can be provided is to be confirmed]

Community waste management High MfE
 Provide a  workshop on  the Waste  Minimisation  Fund to support  a  potential

application for their proposed waste management initiative. 
 Facilitate a relationship with the Taranaki waste management network.

Waterways management High MfE
 Consider  options  for  training  opportunities  on  freshwater  management/RMA

issues.
Kātoro - Virtual internet service 
provider 

High MBIE  See MBIE statement below 

Visitor offerings – interpreted 
visitor walk; cycle track; visitor 
centre

Medium

DIA:
Heritage

 Sharing information and knowledge about taonga held in the National Library
and Archives NZ that could be incorporated into visitor offerings.

TP
 Sharing  information and knowledge about taonga held in Te Papa collections

that could be incorporated into visitor centre
 Sharing information and knowledge around visitor centre development

MCH
 MCH  would  provide  advice  on  funding  sources,  including  MCH  contestable

funds, and other guidance on the proposed visitor centre and other projects, if
required.  

MBIE  See MBIE statement below
Artist studio and workshop Medium MCH  MCH would help facilitate relationships with the creative sector as appropriate. 
Kahu Whakatere – care in death 
and dying 

Medium  [Whether any Crown/TLA support can be provided is to be confirmed]

Eco-friendly housing Very high TPK
 Māori  Housing  Network  funding  available  for  infrastructure  design  and

construction,  social  housing  design  and construction (to  75% of  the costs  of
construction) and housing repairs.



Appendix Two: Support available from Crown agencies 

Parihaka projects (From
Parihaka Whakamua Parihaka

Pūmou: Future-proofing
Parihaka report)

Parihaka
priority

Crown
Agencies
who may
be able to

assist

Support available from Crown agencies

Food production Very high TPK
 Resource support (specialist advice and financial)
 Advice and support from Regional Advisors.

Community health centre and 
assisted living 

High TDHB

 Provision  of  a  Health  Promoter  to  work  30  hrs  per  week  with  the  Parihaka
community to  help  identify  their  health  promotion  and  other  priorities  and
develop action plans and programmes to address these.  

 In time other health promoters may be available to work with the community in
a  range  of  environmental  health  areas  such  as  alcohol,  tobacco,  injury
prevention etc.

 Provide advice regarding development of Health of Older People’s services.
 Facilitate relationships with health service providers to enable on-site access to

preventive/screening services, primary health care and palliative care.

Lifelong learning High

MoE

 Facilitate relationships with local education providers
 Broker contact with any available expertise to assist scoping teaching and 

learning resources
 Assist with application for contestable funding to produce resources on Parihaka
 Assist with exploring options for promoting its history
 Advise  on  criteria  and  process  for  establishing  an  early  childhood  education

service and/or Kura at Parihaka
TPK
Te

Taurawhiri

 Funding available for Reo and Mātauranga Māori wānanga.

Conference facility and peace 
studies centre

Medium
MoE

 Facilitate  discussion  with  the  Tertiary  Education  Commission  on   an
education/arbitration centre.

TPK
 Resource support (specialist advice and financial)
 Advice and support from Regional Advisors.

Heritage database High DIA:
heritage

 Sharing information and knowledge about taonga held in the National Library
and Archives NZ that could be incorporated into the heritage database.



Appendix Two: Support available from Crown agencies 

Parihaka projects (From
Parihaka Whakamua Parihaka

Pūmou: Future-proofing
Parihaka report)

Parihaka
priority

Crown
Agencies
who may
be able to

assist

Support available from Crown agencies

TP

 Sharing  information and knowledge about taonga held in Te Papa collections
that could be incorporated into the heritage database.
1. Sharing information and knowledge about collection databases.

MCH

2. May also provide content and can share website and database management
expertise. This project may involve other agencies also (e.g. Ngā Taonga Sound
and Vision)

Significant buildings – 
identification, assessment, 
refurbishment and maintenance 

Medium
MCH/HNZP

T

 HNZPT's  role  is  to  both advise  on and administer  the Heritage New Zealand
Pouhere Taonga Act (2014) archaeological process.  An archaeological process
project is a priority as it will enable Parihaka infrastructure and heritage projects
to proceed efficiently. 

 HNZPT would be a  special  advisor  and MCH would have an advisory  role  (if
required).

Other projects or support offered Agency Support
Cultural plan projects (not

covered above)
MCH

MCH will help facilitate engagement between Parihaka, Crown agencies and non-
Crown organisations in the cultural sector regarding cultural plan projects.  

Ministry of Business, Innovation
and Employment

MBIE

The Ministry of Business, Innovation and Employment’s (MBIE) purpose is to Grow 
New Zealand for all and it has a wide range of responsibilities relating to economic 
growth. For example it provides policy advice to the government on how to 
maximise economic growth in regions and cities (including a regional growth 
programme) and in the tourism sector. MBIE also provides advice on IT, 
communications and broadband and on business, science and innovation.  MBIE 
administers funding programmes, such as Te Pūnaha Hiringa: Māori Innovation Fund.

Because MBIE has such a wide range of responsibilities, that touch on many of 
Parihaka’s development projects, rather than try to document in this agreement the 
projects MBIE may be able to assist with, MBIE offers to engage with Parihaka, at 
their request, to discuss how they can support Parihaka.



Appendix Two: Support available from Crown agencies 

Parihaka projects (From
Parihaka Whakamua Parihaka

Pūmou: Future-proofing
Parihaka report)

Parihaka
priority

Crown
Agencies
who may
be able to

assist

Support available from Crown agencies

Ministry of Social Development MSD

The Ministry of Social Development has a wide range of functions which include 
funding community service providers, providing employment support and providing 
information, knowledge and support for families and communities.  MSD will engage
with Parihaka, at their request, to determine how they can best assist the 
community.

Relationships with local
authorities

TPK
Support from Regional Advisors to broker relationships with local authorities.

Environmental management plan MfE
Provide technical support to develop an environmental management plan for the 
Parihaka community which might speak to a number of projects identified in the 
Parihaka Whakamua Parihaka Pūmou: Future-proofing Parihaka report.

AGENCY KEY
Agency Acronym Agency Acronym

Office of Treaty Settlements OTS Ministry of Health MoH
Te Puni Kōkiri TPK Taranaki District Health Board TDHB
Ministry of Education MOE Department of Internal Affairs DIA
Ministry of Business, Innovation and Employment MBIE Heritage New Zealand  Pouhere Taonga HNZPT
Ministry of Social Development MSD Ministry of Justice MOJ
Ministry of Culture and Heritage MCH Ministry for the Environment MFE
Museum of New Zealand Te Papa Tongarewa TP



Appendix Three: Support available from Local Authorities

LOCAL
AUTHORITY SUPPORT AVAILABLE

Taranaki Regional
Council

Riparian Management

Continued support for implementing riparian plans at Parihaka and the 
surrounding dairy units 
Advice on the establishment of tree nurseries 

Biodiversity planning and pest management

Development of a Parihaka biodiversity and pest management plan including:
 assistance to develop pest management programme
 ongoing monitoring of conditions or training volunteers to undertake 

monitoring
 assistance with funding applications for fencing and planting for 

targeted biodiversity areas
 consideration of a project to recreate a natural area within Parihaka 

including the possibility of funding, advice and implementation plan

Water quality monitoring 

Sharing of information on existing water quality monitoring data or reports as
relevant to Parihaka
Consideration of undertaking appropriate water quality monitoring for 
Parihaka or training of volunteers

Consenting under the Resource Management Act 1991 (RMA)

Assistance to identify resource consent requirements under the RMA for 
infrastructure upgrades

Water management

Assistance with the development of an individualised household and 
community waste management plan focused on managing waste in an 
efficient and sustainable manner

Public Transport 

Continued engagement with the Parihaka community on public transport 
needs

Public Information and environmental education 

Explore a partnership with the Parihaka community to tell the Parihaka story
and its connection to the environment 



Appendix Three: Support available from Local Authorities

LOCAL
AUTHORITY SUPPORT AVAILABLE

South Taranaki
District Council

(STDC)

Relationship building between STDC and Parihaka

Information sharing

Undertake an information sharing exercise with the Parihaka community. 

Community development 

Provide advice and support on external funding sources.

In-kind Engineering Services

Water and waste water

Provide technical advice on designing, building and operating a small 
community water supply, and similarly for local wastewater treatment 
options.  

Road and civil works

Peer review any produced layouts/designs and advise on construction 
materials and standards. Administration of civil works contracts on behalf of 
Parihaka. 

In-kind Environmental Services

Concept plan

Continue to work with the Parihaka community to give effect to the concept 
plan within the Proposed South Taranaki District Plan which permits a range 
of activities. 

Consenting under the Resource Management Act 1991 (RMA)

Provide assistance to identify resource consent requirements under the RMA 
in relation to development plans for Parihaka.



Appendix Three: Support available from Local Authorities

LOCAL
AUTHORITY SUPPORT AVAILABLE

New Plymouth
District Council

(NPDC)

(awaiting Council
endorsement by 6

December)

Taonga Preservation

Puke Ariki

Share information and knowledge about taonga specific to Parihaka. Provide
advice and assistance on the care and preservation of taonga currently being
held by Parihaka.  

Govett Brewster Art Gallery

Provide advice alongside the Ministry of Culture and Heritage to assist with
the development of a Parihaka Visitors Centre. Significant taonga from the
Parihaka exhibition collection are held by NPDC and managed by the Govett
Brewster Art Gallery. 

Marae development 

Work alongside the other councils of Taranaki to agree contributions toward a
marae insurance scheme (currently being negotiated by NPDC) for district
marae  and  consider  whether  this  can  be  expanded  to  include  Parihaka
Wharenui.

Assistance with development planning 

Assistance with development planning on a pro-bono basis (at the request of
Parihaka). 

NPDC internships

Explore the opportunity with Parihaka for short paid internships for emerging
leaders at Parihaka within NPDC. This would involve identifying skill gaps
within the community that can be matched by a service or activity that NPDC
currently delivers. 



Appendix Four: Contact details

NAME OF
AGENCY/LOCAL

AUTHORITY

CONTACT
PERSON/POSITION

CONTACT DETAILS

Email Phone Postal address

Te Puni Kōkiri

Willis Katene, Regional 
Manager, Te Tai Hauāuru

willk@tpk.govt.nz (06) 348 1400 Te Taurawhiri Building
357 Victoria Avenue
Whanganui
PO Box 436
Whanganui Mail Centre
Whanganui 454

Ministry for Culture and 
Heritage

[Pou Arahi, 
Senior Māori manager]

 

Department of Internal 
Affairs

Hugh Karena
Director Maori Strategy and 
Relationships

hugh.karena@dia.govt.nz Mobile: +64 27 505 
0013 
DDI: 04 931 6981

The Department of Internal Affairs Te 
Tari Taiwhenua, 
10 Mulgrave Street , PO Box 805, 
Wellington 6140, New Zealand

Ministry for the Environment

Miriam Eagle,
Director of Mana Taiao;
Nicole McCrossin, Senior 
Analyst 

miriam.eagle@mfe.govt.nz
Nicole.McCrossin@mfe.govt.nz 

Ministry for the Environment – Manatū
Mō Te Taiao
23 Kate Sheppard Place
Thorndon 
Wellington 6012

Ministry of Education

Jann Marshall,
Director of Education Taranaki,
Whanganui, Manawatu

Jann.Marshall@education.govt.nz DDI: +64 6 349 6352  
Mobile +64 21 229 7685

Ministry of Education
93 Ingestre Street 
Whanganui

Ministry for Business, 
Innovation and Employment

Liz Te Amo, 
Te Tumu Whakarae (Executive 
Director)
Te Kupenga (The Maori 
Economic Development Unit) 

lizteamo@mbie.govt.nz Ministry for Business, Innovation and 
Employment
15 Stout Street, 
Wellington 6011
PO Box 1473, 
Wellington 6140

Ministry of Social 
Development

Gloria Campbell
Regional Commissioner

gloria.campbell001@msd.govt.nz DDI: 06 968 6648 or 
MOBILE 029 295 3503

Ministry of Social Development
4th Floor 60-62 Gill Street 
New Plymouth 

mailto:willk@tpk.govt.nz
mailto:gloria.campbell001@msd.govt.nz
mailto:lizteamo@mbie.govt.nz
mailto:Jann.Marshall@education.govt.nz
mailto:Nicole.McCrossin@mfe.govt.nz
mailto:miriam.eagle@mfe.govt.nz
mailto:hugh.karena@dia.govt.nz


Appendix Four: Contact details

NAME OF
AGENCY/LOCAL

CONTACT
PERSON/POSITION

CONTACT DETAILS
Email Phone Postal address

Private Bag 2005
New Plymouth 4342 

Taranaki District Health 
Board

Channa Perry
 Portfolio Manager, Planning 
and Funding
 
Rawinia Leatherby
Manager of the Health 
Promotion Unit.

Taranaki District Health Board 
27 David Street,  Private Bag 2016  
New Plymouth 4310 
 

South Taranaki District 
Council

Phillippa Wilson,
Group Manager Corporate 
Services 

phillippa.wilson@stdc.govt.nz DDI 06 278 0829 South Taranaki District Council, 
Private Bag 902
 Hawera 4640

New Plymouth District 
Council

TBC TBC TBC TBC

Taranaki Regional Council] Sam Tamarapa
Iwi Communications Officer

Sam.Tamarapa@trc.govt.nz    DDI 06-765-7127   

Heritage New Zealand
Te Papa Tongarewa

mailto:Sam.Tamarapa@trc.govt.nz
mailto:phillippa.wilson@stdc.govt.nz

